SPORT TK-EuroAmerican https://revistas.um.es/sportk Online ISSN: 2340-8812
Journal of Sport Sciences Received: 22/11/2023. Accepted: 29/04/2024. Published: 18/05/2024

Analysis of the implementation of the 11th ASEAN Para Games in
Indonesia

Margareta Suryani'*, Sapta Kunta Purnama?, Fadilah Umar?, Slamet Riyadi*
! Faculty of Sports, Sebelas Maret University, Indonesia.

* Correspondence: Margareta Suryani; margaretasuryani2020@student.uns.ac.ir

ABSTRACT

This study aimed to analyze the evaluation of the implementation of the 11th ASEAN Para Games in
Indonesia, where there was a transfer of hosts, and Indonesia agreed to organize the event following a
2-year hiatus. The research employed an evaluation method within the qualitative research category.
Specifically, the study used the CIPP model for evaluation, with data collected through a
questionnaire and observation. The CIPP assessment was conducted both during and at the end of the
ASEAN Para Games in Indonesia in 2022. The population of this study comprised all Indonesian
athletes who participated in the 2022 ASEAN Para Games in Bengawan, Indonesia. The research
subjects included the NPC, KEMENPORA, PELATNAS, and the government, totaling 115 people.
Based on the analysis, the 11th ASEAN Para Games in Indonesia in 2022, evaluated using the CIPP
method, was successful. Content, input, process, and product evaluations all rated in the moderate
category, with scores ranging from 66.7% to 93.3% across competition managers, managers and
officials, coaches, athletes, and support personnel, indicating satisfactory performance. Overall, the
evaluation results reveal that the implementation of the 11th ASEAN Para Games in Indonesia in

2022 was conducted quite well, adhering to the rules and standards for international sports events.
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1. INTRODUCTION

The Association of Southeast Asian Nations (ASEAN) Para Games is one of the largest
disabled sports events in the Southeast Asian region. Abdullah et al. (2021) revealed that the ASEAN

Para Games is a Southeast Asian competition with recreational and rehabilitative objectives, aligning
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with the main goal of the Paralympic Movement. This focus has led to the development of several
competitive sports, paving the way for the emergence of the Paralympics (Brooke & Khoo, 2021).
Moch (2021) explained that the ASEAN Para Games, which is the largest four-year event in the
Southeast Asia region, is a benchmark for Para Games events with a wider reach. Kudla et al. (2015)
revealed that the National Paralympic Committee (NPC) Indonesia is an organization that is
responsible for collecting, fostering, training, and forming quality and internationally qualified and
professional sports athletes and coordinating every sports activity disability at both regional, national,

and international levels.

In Indonesia, related to sports with disabilities, there is a responsible institution, namely
National Paralympic Committee (NPC) Indonesia. The NPC itself is an institution responsible for
gathering, promoting, training, and forming qualified athletes in sports specifically for persons with
disabilities and is responsible for coordinating all disability activities at the regional, national, and
international levels. NPC Indonesia is a disability sports organization, which is the only forum for
training and organizing disability sports in Indonesia, and has a mission to develop people with
disabilities (Kasih et al., 2021).

The implementation of the ASEAN Para Games in Indonesia is a new challenge due to the
transfer of hosts, as the event was originally supposed to be held in Vietnam. This effort by Indonesia
was made to save the ASEAN Para Games, which had failed twice, and to defend the overall
championship title it had won in Malaysia in 2017. This sporting event for people with disabilities
serves as an opportunity to promote and inform the public that athletes with disabilities also have
major sporting events, similar to other sports (Hidayati et al., 2019). According to Basaran et al.
(2021), the major challenge in transferring the responsibility of hosting lies with the Indonesian
National Paralympic Committee (NPC), which is supported by government funding to ensure the
successful implementation of the 11th ASEAN Para Games in 2022. Hosting the event was not easy
for Indonesia, as the preparation time was both very limited and short. In addition, Indonesia had to
consider the available resources. These limitations impacted the human resources involved in
forming the Indonesian NPC team. A strategy had to be developed that aligned with the abilities and
conditions of the entire team to achieve maximum results, including the goal of becoming the overall

champion. The ASEAN Para Games in Indonesia were held from July 30 to August 7, 2022.

Based on this issue, it is necessary to evaluate the ASEAN Para Games in Indonesia. The
evaluation model is a framework designed by experts, often named after its creator or stage of

development. Although many evaluation models are available, the model chosen for this study is the
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Context, Input, Process, Product (CIPP) model. Created by Stufflebeam (2002), the CIPP model
proposes an expert-oriented approach to decision-making, aiding administrators in making informed
decisions. The evaluation process gathers, analyzes, and provides useful information for assessing
alternative decisions. This study aims to analyze the evaluation of the implementation of the 11th
ASEAN Para Games in Indonesia, where there was a transfer of hosts, and Indonesia agreed to

organize the event following a 2-year hiatus.

2. METHODS
2.1. Study Design and Participants

The design of this study was evaluation research using the CIPP program evaluation model,
which included context evaluation, input evaluation, process evaluation, and product evaluation. The
CIPP assessment was carried out during and at the end of the ASEAN Para Games in Indonesia in
2022. The population of this study comprised all Indonesian athletes who participated in the 2022
ASEAN Para Games in Bengawan, Indonesia. The research subjects included the NPC,
KEMENPORA, PELATNAS, and the government, totaling 115 people.

2.2. Instrument and Procedure

This study was conducted in the city of Surakarta during and after the 2022 ASEAN Para
Games in Indonesia. The data collection instrument, originally a questionnaire, was adjusted to use a
3-point scale. Calculations were then performed using an assessment scale for each response, which
was filled out by the participants when completing the CIPP questionnaire regarding the
implementation of the 2022 ASEAN Para Games in Indonesia. The research procedure involved
administering the questionnaire, which consisted of sections on content evaluation, input evaluation,
process evaluation, and product evaluation. All subjects involved in the research were given
instructions on how to complete the questionnaire. The questionnaire used was a Likert scale with
ratings from 1 to 3. Afterward, the questionnaires were distributed, and the research subjects filled

them out conscientiously to support the research results.

2.3. Statistical Analysis

Data analysis conducted in the evaluation research using the CIPP model included data

collection, data reduction, and presentation of research data. Data collection instruments, in the form
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of checklists, were prepared based on theoretical studies and addressed several aspects relevant to
evaluating the implementation of the ASEAN Para Games in Indonesia, particularly interactive
communication points. Data reduction occurred continuously throughout the research, aiming to
refine, classify, direct, and calculate the results from the subjects' responses to the questionnaire. Data
presentation involved structuring information to facilitate drawing conclusions and making decisions.
By carefully presenting the data, researchers were able to better understand the findings and
determine appropriate actions. The data was presented in the form of tables showing the calculation
results from the completed questionnaires for each item, which were then calculated and classified

according to the established criteria.

3. RESULTS

3.1. Context Evaluation

The results of the context evaluation of the implementation of the ASEAN Para Games 2022

in Indonesia, based on questionnaires with four statement items, are presented in the following table

(Table 1).
Table 1. Descriptive results of context evaluation for the 2022 ASEAN Para Games
implementation in Indonesia

Subjects SUM N Mean  SD Range  Frequency Percentage Category

Competition 44 3 14,7 230 X=>17 O 0% Good

Manager 12,4 < 2 66,7% Moderate
17 1 33,3% Low
X<
12,4

Managers and 279 18 155 1,15 X> 0 0% Good

Officials 16,65 16 88,9% Moderate
1435< 2 11,1% Low
16,65
X<
14,35

Coach 225 15 15 151 X> 0 0% Good
16,51 12 80% Moderate
13,49< 3 20% Low
16,51
X<
13,49

Athlete 992 69 14,37 188 X> 0 0% Good
16,25 52 75,4% Moderate
12,49< 17 24,6% Low
16,25
X<
12,49
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Support 149 10 149 159 X=> 0 0% Good
Personnel 16,49 8 80% Moderate
1331< 2 20% Low
16,49
X<
13,31

Based on the context evaluation data from three competition managers, the total score was 44
(M =14.7, SD = 2.30). The results indicate that the context evaluation for the 2022 ASEAN Para
Games in Indonesia falls into the moderate category (66.7%) and the less category (33.3%). Data
from 18 managers and officials showed a total value of 279 (M = 15.5, SD = 1.15), with the context

evaluation in the moderate category (88.9%) and the less category (11.1%).

For 15 trainers, the total score was 225 (M = 15, SD = 1.51), placing the context evaluation in
the moderate category (80%) and the less category (20%). Data from 69 athletes had a total value of
992 (M = 14.37, SD = 1.88), with the context evaluation in the moderate category (75.4%) and the
less category (24.6%). The evaluation from 10 support staff showed a total value of 149 (M = 14.9,
SD = 1.59), indicating a moderate category (80%) and a less category (20%).

3.2. Input Evaluation

The results of the input evaluation research on the implementation of the 2022 ASEAN Para

Games in Indonesia, based on questionnaires with 21 statement items, are presented in Table 2.

Table 2. Descriptive results of input evaluation for the 2022 ASEAN Para Games implementation in

Indonesia
Subjects SUM N Mean  SD Range  Frequency Percentage Category
Competition 233 3 77,6 776 X> 0 0% Good
Manager 85,36 2 66,7% Moderate
69,84< 1 33,3% Low
85,36
X<
69,84
Managers and 1451 18 80,6 442 X> 0 0% Good
Officials 85,02 16 88,9% Moderate
76,18< 2 11,1% Low
85,02
X<
76,18
Coach 1209 15 80,6 341 X=>84 5 33,3% Good
77,19< 8 53,3% Moderate
84 2 13,3% Low
X<
77,19
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Athlete 5360 69 77,68 784 X> 0 0% Good
85,44 55 79,7% Moderate
69,76 < 14 20,3% Low
85,44
X<
69,76
Support 784 10 784 736 X> 0 0% Good
Personnel 85,76 8 80% Moderate
71< 2 20% Low
85,76
X<71

Based on the input evaluation data from 3 Competition Managers, the total score was 233,
with an average of 77.6 and a standard deviation of 7.76. The results show that the input evaluation
for the 2022 ASEAN Para Games in Indonesia is in the moderate category (66.7%) and the less
category (33.3%). Data from 18 managers and officials yielded a total score of 1451, an average of
80.6, and a standard deviation of 4.42, indicating a moderate category (88.9%) and a less category
(11.1%).

For 15 trainers, the total score was 1209, with an average of 80.6 and a standard deviation of
3.41, placing the input evaluation in the moderate category (88.9%) and the less category (11.1%).
Input evaluation from 69 athletes resulted in a total score of 5360, an average of 77.68, and a
standard deviation of 7.84, with 79.7% in the moderate category and 20.3% in the less category. Data
from 10 support staff showed a total score of 784, an average of 78.4, and a standard deviation of

7.36, indicating a moderate category (80%) and a less category (20%).

3.3. Process Evaluation

The findings from the process evaluation of the 2022 ASEAN Para Games in Indonesia,

based on questionnaires containing 12 statement items, are displayed in the following descriptive
table (Table 3).
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Table 3. Descriptive results of process evaluation for the 2022 ASEAN Para Games implementation

in Indonesia
Subjects SUM N Mean SD Range Frequency Percentage Category
Competition 129 3 43 6,08 X> 0 0% Good
Manager 49,08 2 66,7% Moderate
36,92< 1 33,3% Low
49,08
X<
36,92
Managersand 833 18 46,2 328 X> 0 0% Good
Officials 49,48 16 88,9% Moderate
4292< 2 11,1% Low
49,48
X<
42,92
Coach 702 15 46,8 283 X=> 0 0% Good
49,63 12 80% Moderate
4397< 3 20% Low
49,63
X<
43,97
Athlete 3120 69 4521 443 X> 0 0% Good
49,63 56 81,2% Moderate
40,77 < 13 18,8% Low
49,63
X<
40,77
Support 451 10 451 425 X> 0 0% Good
Personnel 49,35 9 90% Moderate
40,85< 1 10% Low
49,35
X<
40,85

Based on process evaluation data from 3 Competition Managers, the total score was 129, with
an average of 43 and a standard deviation of 6.08. The results indicate that the evaluation process for
the 2022 ASEAN Para Games in Indonesia was in the moderate category (66.7%) and the less
category (33.3%). Data from 18 managers and officials showed a total score of 833, an average of
46.2, and a standard deviation of 3.28, with the process evaluation in the moderate category (88.9%)

and the less category (11.1%).

For 15 trainers, the total score was 702, with an average of 46.8 and a standard deviation of
2.83, indicating a moderate category (80%) and a less category (20%). Data from 69 athletes revealed

a total score of 3120, an average of 45.21, and a standard deviation of 4.43, with the process

evaluation in the moderate category (81.2%) and the less category (18.8%). The evaluation from 10
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support staff showed a total score of 451, an average of 45.1, and a standard deviation of 4.25, with

the process evaluation in the moderate category (90%) and the less category (10%).

3.4. Product Evaluation

The findings from the product evaluation of the 2022 ASEAN Para Games in Indonesia,
based on questionnaires with 4 statement items, are shown in the following descriptive table (Table

4).
Table 4. Descriptive results of product evaluation for the 2022 ASEAN Para Games implementation
in Indonesia

Subjects SUM N Mean SD Range  Frequency Percentage Category

Competition 45 3 15 1,73 X> 0 0% Good

Manager 16,73 2 66,7% Moderate
1327< 1 33,3% Low
16,73
X<
13,27

Managersand 277 18 153 133 X> 0 0% Good

Officials 16,63 16 88,9% Moderate
1397< 2 11,1% Low
16,63
X<
13,97

Coach 233 15 155 1,06 X> 0 0% Good
16,56 14 93,3% Moderate
1444< 1 6,7% Low
16,56
X <
14,44

Athlete 1038 69 15,04 145 X> 0 0% Good
16,49 53 76,8% Moderate
1359< 16 23,1% Low
16,49
X<
13,59

Support 148 10 148 1,75 X> 0 0% Good

Personnel 16,55 8 80% Moderate
13,06< 2 20% Low
16,55
X<
13,05

Based on the descriptive product evaluation data from 3 Competition Managers, the total
score was 45, with an average of 15 and a standard deviation of 1.73. The results indicate that the

product evaluation for the 2022 ASEAN Para Games in Indonesia was in the moderate category

(66.7%) and the less category (33.3%). Data from 18 managers and officials showed a total score of
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277, an average of 15.3, and a standard deviation of 1.33, with the product evaluation in the moderate

category (88.9%) and the less category (11.1%).

For 15 trainers, the total score was 233, with an average of 15.5 and a standard deviation of
1.06, indicating a moderate category (93.3%) and a less category (6.7%). Data from 69 athletes
resulted in a total score of 1038, an average of 15.04, and a standard deviation of 1.45, with the
product evaluation in the moderate category (76.8%) and the less category (23.1%). The evaluation
from 10 support staff showed a total score of 148, an average of 14.8, and a standard deviation of

1.75, with the product evaluation in the moderate category (80%) and the less category (20%).

4. DISCUSSION

Overall, the evaluation results reveal that the implementation of the 11th ASEAN Para Games
in Indonesia in 2022 was conducted quite well. This is based on existing standards for the
implementation of international sports events. The NPC or commonly known as the National
Paralympic Committee (NPC) was able to handle the implementation and become the largest
disabled sports event in the Southeast Asia region very well. Evaluation research is an important
component that must be carried out especially in the implementation of major events because the
results of the evaluation can make references for handling other events, especially international

sporting events.

Sporting events should undergo an evaluation of implementation due to the unique nature of
the sporting event heritage phenomenon. The various stakeholders and dynamics involved in
delivering an event and securing its legacy, as well as the implications for the host community,
present several opportunities for sport. The multi-disciplinary nature of sporting events presents
opportunities to draw upon various theoretical frameworks depending on the problem at hand, as well
as to borrow, adapt, extend, and/or generate new theories. Adi (2020) revealed that evaluation is a

method to determine the success of an activity.

Based on the evaluation of activities, it was found that most respondents provided positive
feedback and rated the implementation of multi-event sports activities as good or very good.
Evaluation is crucial as it helps determine whether a field of work is performing well or poorly. By
evaluating the sports tourism development program, we can uncover facts about the implementation
in the field, which can have either a positive or negative impact depending on the specific aspects of

the activity. The tourism and sports industry significantly contributes to the international economy
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and enhances Indonesia's reputation in hosting other international sports events. Effective
management of sporting event implementation is essential due to the challenges that arise, such as
dysfunctional behavior and the negative association of some supporting components with emotional
values. However, epistemic values positively influence word-of-mouth. Overall, this research
contributes to creating value by highlighting the need for strategic management to facilitate desirable
behavior and provide recommendations for the implementation of engaging sports events for
customers, while also protecting against the adverse effects of dysfunctional behavior (Anh, 2018).

Danermark et al. (2010) revealed that evaluation is crucial in sports management as it
encompasses planning, organizing, directing, and controlling functions within an organizational
context, with the primary goal of providing sports activities, products, and services, including
physical fitness. Evaluations conducted at sporting events impact the quality of the event and the
implementation of other events for athletes. In the City of Priaman, evaluation results indicate that
the supervision of athlete safety and comfort during training and competition has not been
maximized. It is hoped that adequate government funding will support roller skating sports activities,
as this can positively contribute to the progress of sporting events and their economic impact.

Denzin et al. (2017) revealed that if the implementation of evaluations at sporting events is
well managed and promoted, it will have a positive impact on society, especially in the economic and
cultural sectors of society. Purnomo et al., 2019) revealed that evaluating major events including the
Solo Exhibition and Convention Center could have a positive impact on the economy of the people of
Solo and its surroundings. The events held will certainly bring in many visitors from various regions,
so that indirectly the community can get jobs, such as selling various regional souvenirs. Khairoh et
al. (2020) explain that if the evaluation determines the value of an object as a process of identifying,
clarifying, and applying defended criteria, evaluation is usually carried out to assess the feasibility of
a plan, implementation, and results of a program or policy. Sports event management involves
handling various aspects related to both technical and non-technical implementations. This includes
race management, race logistics management, race supporting infrastructure, and coordination
management (Gatua & Box, 2015). Sulistianta et al. (2021) explain that effective management is
crucial for understanding how sports organizations are managed and how this management relates to

sports success.

Lee et al. (2019) state that the development aspect cannot be separated from the
implementation of the training program. To assess and draw conclusions about the implementation of

the exercises that have been carried out—whether they can be continued, need to be repaired, or can
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be disseminated—evaluation is necessary. Purnomo et al. (2019) revealed the evaluation of the
implementation of the 2018 Asian Games in Indonesia. In general, the steps taken by INASGOC
were correct, utilizing the rules and facilities provided by the state to manage expenses and income
properly, which can serve as a reference for other international sports events. Evaluation of the
implementation of city branding policies begins with an assessment of the policy establishment
process, policy implementation, and policy results. Evaluation of major strategic policies/programs
involves a thorough, systematic, and objective assessment of relevance, efficiency, effectiveness,
impact, and sustainability, demonstrating a causal relationship to the success or failure of
implementing policies/programs (Lisna et al., 2022).

Trail & McCullough (2020) explain that conducting evaluations in the implementation of
sporting events, especially those on an international scale, has important implications for sports
managers in advancing their organizational sustainability campaigns. Understanding the needs and
values of sports participants can help marketers and managers determine how these needs and values
influence positive attitudes. Ziakas (2023) explains that management evaluations in the
implementation of international sporting events are expected to produce output with suggestions for
development and improvement in the implementation of future international events. Evaluation is a
crucial component in the implementation of sporting events, particularly large-scale international
ones. Evaluating the social impact of mega-events provides evidence-based guidance to stakeholders
in determining the merits of hosting bids, event planning, and related legacy evaluations. Our review
culminates in a research agenda, offering practical guidance for the future of major event scoring
(Mair et al., 2023).

Evaluation of price management in an event is a crucial component that must be considered to
maintain order, comfort, and the sustainability of sporting events (Ouyang et al., 2019). Product
evaluation highlights achievements at both national and international levels, which can be further
enhanced and sustained if supported by the right context and improved inputs to already successful
processes (Aldapit & Suharjana, 2019). Miles & Shipway (2020) reveal that evaluation is a key
factor in sports management, as every sporting event requires proper management to ensure smooth
execution. Kasih et al. (2021) emphasize that evaluation is critical to determining the success of
sporting events. Events that undergo evaluation provide insights into what occurred during the event,
which can serve as a reference for improving the implementation of future events. Lisna et al. (2022)
noted that while the Tour de Singkarak 2019 had reached its eleventh year, many challenges

remained unresolved by the government and event organizers.
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5. CONCLUSIONS

Based on the analysis results, the implementation of the 11th ASEAN Para Games in
Indonesia in 2022, evaluated using the CIPP method, was successful. The content evaluation showed
that competition managers, managers, coaches, athletes, and support personnel scored 66.7%, 88.9%,
93.3%, 76.8%, and 80%, respectively, all in the moderate category, indicating satisfactory
performance. Input evaluation results were similar, with all groups falling into the moderate category.
The process evaluation also reflected a moderate rating across all groups, with scores of 66.7%,
88.9%, 80%, 81.2%, and 90%. Finally, the product evaluation confirmed that all groups, with scores
of 66.7%, 88.9%, 93.3%, 76.8%, and 80%, remained in the moderate category. Overall, the
evaluation results reveal that the implementation of the 11th ASEAN Para Games in Indonesia in

2022 was conducted quite well, adhering to the rules and standards for international sports events.
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