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Summary.

Objectives: Character development is an essential but often overlooked aspect of pharmacy
education. While clinical skills and technical knowledge are paramount, pharmacists' professional
and ethical behavior directly influences patient care, public trust, and the overall improvement of
the healthcare system. This communication emphasizes the importance of developing strong
character values among pharmacy students to produce ethical, competent professionals. It proposes
an ethics-driven framework integrating professionalism, professional identity formation, and virtue
ethics. It also identifies key traits essential for professional development. Methods: This brief
communication presents a perspective grounded in the existing literature and established
frameworks on character education in pharmacy, highlighting key traits essential to professional
development. The themes were synthesized to emphasize the core attributes required for effective
professional growth. Results: The findings highlight the importance of character development in
pharmacy students, particularly integrity, compassion, responsibility, and perseverance. Integration
of character education into pharmacy curricula can support ethical decision-making, effective
communication, and leadership skills. Ethical dilemmas in pharmacy practice require strong moral
reasoning and patient-centered commitment. Reflective practice and mentorship further reinforce
these character attributes. Conclusion: Character education should be integrated with technical
expertise at the foundational level. This will enable institutions to produce competent professionals
who satisfy the demands of pharmacy education and the profession.

Keywords: Character mastery, Pharmacy, Students, Education
Resumen.

Objetivos: El desarrollo del caracter es un aspecto esencial pero a menudo subestimado en la
educacion farmacéutica. Si bien las habilidades clinicas y los conocimientos técnicos son
fundamentales, el comportamiento profesional y ético de los farmacéuticos influye directamente en
la atencion al paciente, la confianza publica y la mejora general del sistema de salud. Esta
comunicacion enfatiza la importancia de desarrollar solidos valores de caracter en los estudiantes
de farmacia para formar profesionales éticos y competentes. Propone un marco conceptual basado
en la ética que integra el profesionalismo, la formacion de la identidad profesional y la ética de la
virtud. También identifica rasgos clave esenciales para el desarrollo profesional. Métodos: Esta
breve comunicacién presenta una perspectiva fundamentada en la literatura existente y en marcos
establecidos sobre la educacién del caracter en farmacia, destacando atributos clave esenciales para
el desarrollo profesional. Los temas se sintetizaron para resaltar las competencias fundamentales
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requeridas para un crecimiento profesional efectivo. Resultados: Los hallazgos subrayan la
importancia del desarrollo del cardcter en los estudiantes de farmacia, particularmente la
integridad, la compasion, la responsabilidad y la perseverancia. La integracion de la educacion del
caracter en los planes de estudio de farmacia puede apoyar la toma de decisiones éticas, la
comunicacion efectiva y las habilidades de liderazgo. Los dilemas éticos en la practica farmacéutica
requieren un sélido razonamiento moral y un compromiso centrado en el paciente. La practica
reflexiva y la mentoria refuerzan atin mas estos atributos de caracter. Conclusion: La educacion del
caracter debe integrarse con la experiencia técnica a un nivel fundamental. Esto permitira a las
instituciones formar profesionales competentes que satisfagan las demandas de la educacion
farmacéutica y de la profesion.

Palabras clave: Dominio del caracter, Farmacia, Estudiantes, Educacion

1. Introduction

Pharmacy is a dynamic career centered on patient care that requires a balance of scientific
expertise and moral responsibility. Pharmacists are also crucial to ensuring drug safety, providing
therapy information, and contributing to public health in the long term. Pharmacists face several
professional and ethical challenges due to the complexities of the healthcare system. Although the
pharmacy institutes' curricula may emphasize clinical understanding and technical methods, they
fail to recognize the cultivation of character (1-2). Developing strong character traits is essential to
creating professionals who are professional, ethical, and empathetic, who manage patient care
dilemmas effectively, and uphold their profession's ethics. Character development in students of
pharmacy is important as it influences individual behavior, patient outcomes, public perception,
and the profession's image. Pharmacists are frequently faced with issues such as rectifying
medication errors, resolving conflicts of interest, and ensuring equitable access to healthcare and
medicines, all of which require moral judgment. Even well-educated pharmacists can be helpless in
placing patient health above institutional demands without a solid ethical foundation (3).

By cultivating integrity, responsibility, and resilience, pharmacy students acquire the
professionalism and confidence to overcome obstacles. The shift from student to professional
requires technical proficiency, excellent interpersonal skills, and ethical decision-making. Today's
employers and healthcare organizations value individuals of good character as much as clinical
competence. Patients also value pharmacists who show empathy, honesty, and commitment to their
welfare. Thus, character mastery is not merely an academic but also a professional requirement that
directly affects pharmacists' competence (4). Pharmacy schools should proactively incorporate
character education into their curriculum by offering professional ethics courses, live case studies,
experiential learning, and mentorship programs. Faculty members are responsible for
demonstrating ethical behavior and for emphasizing the applicability of character in practice. By
prioritizing ethical conduct, pharmacy schools can graduate competent practitioners and ethical,
responsible professionals (5). The primary goal is to prepare prospective pharmacists with the
professional integrity and moral courage required to address the constantly changing healthcare
landscape. By incorporating character development through formal education and training,
pharmacy schools can prepare professionals with the technical expertise and ethical judgment
needed to provide quality patient care (6).

The aim of this communication is to emphasize the importance of instilling strong character
values in pharmacy students to develop ethical, responsible, and competent professionals. In
addition, the communication presents a proposed framework for character development in
pharmacy education, synthesizing the core attributes into a structured perspective for guiding
professional formation. It further advocates for integrating character development into pharmacy
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curricula to support ethical decision-making and leadership skills. In the long term, this approach is
intended to prepare pharmacists as trusted healthcare professionals committed to patient-centered
care and professional excellence.

2. Methods

This brief communication offers a perspective informed by existing literature and established
frameworks on character education in pharmacy. A thematic synthesis of relevant evidence was
undertaken to identify essential character attributes for professional development, emphasizing the
core competencies necessary for effective professional growth.

3. Results

3.1 Proposed Framework for Ethics-Driven Character Development in Pharmacy Students

Character development in pharmacy education is a progressive process grounded in
professionalism, professional identity formation, and virtue ethics (figure 1). This framework is
structured around three key domains, Professionalism, Professional identity formation (PIF) and
Virtue ethics. It emphasizes that ethical character emerges through the interaction of knowledge,
experience, reflection, and professional socialization rather than in isolation.

3.2 Key Domains of Character Development

3.2.1 Professionalism

The professionalism provides the foundational structure for character development through
adherence to ethical codes, accountability, patient-centered care, and expected professional
behaviors. These elements promote consistent, safe, and ethically sound pharmacy practice.

3.2.2 Professional Identity Formation (PIF)

The professional identity formation develops through mentorship, clinical exposure, and
reflective practice. This process enables students to internalize professional values and
progressively shape their identity as responsible and ethical future pharmacists.

3.2.3 Virtue Ethics

The virtue ethics forms the moral core of character development by cultivating key traits such
as empathy, compassion, integrity, leadership, responsibility, resilience, and ethical decision-
making. These traits guide pharmacists in managing complex clinical and ethical situations.

3.3 Alignment with International Frameworks and Assessment Implications

This framework aligns with international competency-based models such as CanMEDS
(Canadian Medical Education Directives for Specialists), Entrustable Professional Activities (EPAs),
and Professional Identity Formation (PIF), which conceptualize character-related attributes as
observable and practice-based competencies. However, assessing these attributes remains
challenging, particularly in balancing formative and summative approaches. Current evidence
supports the use of formative strategies—such as reflective practice, workplace-based assessment,
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and multisource feedback—as more appropriate methods for capturing longitudinal professional
development.

Proposed Framework for Ethics-Driven Character Development in Pharmacy Students
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Figure 1. Proposed Framework for Ethics-Driven Character Development in Pharmacy Students

4. Discussion

4.1 Role of Character in Pharmacy Education

Character is central to pharmacy education, shaping how pharmacists relate with patients,
colleagues, and the broader healthcare system. Every responsibility demands great personal
integrity, including ethical decision-making, dispensing medicines, and patient safety. A morally
grounded pharmacist always puts patient health first, no matter the situation, even in difficult
situations such as responding to medication errors or addressing conflicts of interest (7). Trust is the
cornerstone of the pharmacist-patient relationship, and integrity enhances credibility and public
trust in the profession. Pharmacists must exhibit moral courage, compassion, and ethical fortitude
as they navigate the complexities of today's healthcare environment. For instance, pharmaceutical
companies or healthcare systems might exert pressure to promote specific drugs (8). In such a case,
pharmacists must stand on ethical principles, prioritizing patients' well-being over commercial
interests. Likewise, they are frequently confronted with difficult choices regarding the equitable and
ethical allocation of resources during medication shortages. The profession's integrity can be
enhanced by establishing stronger relationships with patients and incorporating strong character
values into pharmacy practice. Pharmacists are often the first point of contact for medication
counseling, and their ethical conduct is important for building patient trust and maintaining
treatment compliance. Additionally, they can help build a healthcare environment where patients



RevEspEduMed 2026, 3, 708931; https://doi.org/10.6018.edumed.708931 5

are valued, supported, and respected based on compassion, honesty, and professionalism.
Pharmacists also contribute to multidisciplinary healthcare teams (9).

Teamwork and collaboration are important for providing comprehensive patient care. A good,
honest character pharmacist can communicate freely and positively with physicians, nurses, and
other health professionals, always putting the patient first. Besides, ethical leadership sets a good
example, encourages colleagues to exhibit high moral standards, and contributes to a more robust
and dependable healthcare system. Good character enables pharmacists to lead by example and
make choices grounded in ethical integrity and professional excellence (10). Pharmacists with
ethical backgrounds can contribute significantly to patient and community health by advising on
potential drug interactions, advocating for lower medication costs, or lobbying to enhance
healthcare policies. Ongoing professional ethics education, mentoring, and institutional support for
character development are critical to maintaining these values within pharmacy practice. The
pharmacy practice can maintain its tradition of serving the public by integrating ethics-based
decision-making and character into educational curricula and practice (11).

4.2 Key Character Traits for Pharmacists

Pharmacists must demonstrate a series of fundamental character traits to be successful in their
practice and provide quality patient care. Beyond technical proficiency, integrity, compassion,
accountability, resilience, leadership, and sound ethical judgment, these qualities are the keys to the
success and professionalism of pharmacists in practice. Character traits impact patient outcomes
and the profession's overall reputation. The development and enhancement of these traits require
continuous practice, reflection, and self-discipline for pharmacists to remain competent, ethical, and
compassionate in a continually evolving healthcare setting.

4.2.1 Empathy and compassion: Elevating Patient-Centered Care

Empathy helps pharmacists communicate with patients emotionally and listen to and respond
to patients' concerns compassionately. Pharmacists know that a patient's treatment experience is
shaped by their health, mood, and socioeconomic status. Empathy helps pharmacists minimize
patients' anxiety, reassure them, and tailor their drug counseling to individual needs. Empathy is
particularly valuable when dealing with patients with chronic conditions, the elderly, and those
experiencing financial or emotional difficulties. An empathetic pharmacist listens attentively,
comprehends, and provides clinically practical and empathetic advice. Empathy can enable a
pharmacist to develop better relationships with patients, improve treatment adherence, and
provide a more holistic, patient-centered healthcare experience (12-14).

4.2.2 Integrity: The Cornerstone of Trust

Integrity is the cornerstone of the pharmacy profession, ensuring honesty in drug dispensing,
research, and patient interactions while fostering trust among pharmacists, patients, and healthcare
providers. A pharmacist who upholds integrity is committed to ethical standards, clear of conflicts
of interest, and respects patient confidentiality. Integrity prevents unethical practices such as
falsifying prescriptions, misusing controlled substances, or engaging in fraudulent activities.
Pharmacists must also be honest with patients when discussing medication risks, potential side
effects, and alternative treatments, ensuring they receive accurate and reliable information. By
upholding integrity, pharmacists can enhance their relationships with patients, promote better
treatment adherence, and improve healthcare outcomes (15-16).
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4.2.3 Leadership: Guiding Healthcare Teams and Advocating Patient Safety

Leadership is an important characteristic that allows pharmacists to lead health care teams and
ensure patient safety efficiently. It is also important in advancing and driving innovation in
pharmacy practice. Effective leadership is needed to coordinate care, manage conflict, and apply
best practices since pharmacists often collaborate with physicians, nurses, and other healthcare
professionals. Good leadership entails good communication, sound reasoning, and the capacity to
inspire and lead others. For example, a pharmacist may identify a high-risk drug interaction during
ward rounds and lead a discussion with physicians and nurses to modify the treatment plan,
ensuring safer therapy. Pharmacists with leadership skills can influence the profession's future in
healthcare policy, education, and research. Leadership also entails patient education that enables
patients to make informed decisions. This also promotes medication adherence and empowers
patients in their health management (17-18).

4.2.4 Responsibility: Ensuring Medication Safety and Professional Accountability

Responsibility is a vital trait that signifies pharmacists' accountability for medication safety, the
fulfillment of professional duties, and the safeguarding of patient well-being. Pharmacists are
entrusted with accurately dispensing medications, educating patients, and preventing medication
errors. A careful pharmacist looks closely into prescriptions, monitors potential drug interactions,
and educates patients on how to use drugs correctly. For example, a pharmacist who carefully
reviews a prescription, identifies a potential dosing error, and intervenes before dispensing is
fulfilling their professional responsibility. Beyond clinical duties, the pharmacist must comply with
legal and ethical standards, maintaining up-to-date records and files. An accountable pharmacist
takes responsibility for themselves, prioritizes patient safety, and adheres to the standards of an
expert professional (19-20).

4.2.5 Resilience: Navigating Stress and Professional Challenges

Resilience is a key trait that enables pharmacists to manage stress, heavy workloads, and
challenging situations effectively. The pharmacy field is inherently demanding, requiring
professionals to handle high patient volumes while adhering to strict regulatory standards.
Additionally, pharmacists must remain continuously informed about evolving medical guidelines.
They need to remain focused and composed under pressure to succeed in this environment.
Resilient pharmacists can overcome workplace challenges and stay on task even under pressure,
recovering from setbacks such as medication errors or hostile patient encounters. Moreover,
resilience helps preserve emotional well-being, reduce emotional exhaustion, and ensure long-term
career sustainability. Developing resilience involves learning effective stress management practices
and maintaining a healthy work-life balance (21).

4.2.6 Ethical Decision-Making: Addressing Complex Dilemmas with a Patient-Centered Approach

Ethical decision-making helps pharmacists to respond to challenging situations with a patient-
centered orientation. This allows them to ensure their actions comply with moral principles and
health guidelines. Ethical dilemmas that often confront pharmacists include coping with
prescription errors, protecting patient confidentiality, and balancing commercial interests with
patients' needs. A well-ethically grounded pharmacist prioritizes patient well-being above external
pressures and demonstrates fairness, openness, and accountability in all professional interactions.
Ethical decision-making also comprises standing up for people at risk, ensuring everybody can be
treated with the necessary medicines, and conducting ethical studies honestly. For example, when
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faced with a situation where a patient requests antibiotics without a prescription, the pharmacist
must balance patient expectations with legal and antimicrobial stewardship principles by refusing
the request and educating the patient about appropriate use. Similarly, in cases where limited
medication supply requires prioritization, the pharmacist must make fair, transparent decisions to
ensure equitable access while minimizing harm. These situations highlight the pharmacist's role in
applying ethical principles, such as beneficence, nonmaleficence, and justice, in real-world practice.
Pharmacists enhance public trust in the profession and help build a healthcare system that puts
patient well-being first by fostering ethical awareness (22-23).

4.3. Integrating Character Mastery in Pharmacy Education

Pharmacy educational institutions can also incorporate professional and ethical courses into
their curricula to enhance students' character development. This is possible by inserting additional
courses within the curriculum, such as moral reasoning, bioethics, and professional behavior.
Internships and community service offer students firsthand experience with ethical challenges.
Mentorship programs are also crucial for connecting students with experienced pharmacists who
exemplify good character. Reflective practice encourages self-reflection and group discussion of
moral dilemmas. Furthermore, faculty members model behavior by making sure that their
interactions are professional and ethical. By reinforcing these strategies, pharmacy schools can
create a culture oriented toward ethical excellence and character development (3).

4.4 The Long-Term Impact of Character Development in Pharmacy

Long-term professional achievement and a good reputation as dependable healthcare
professionals can be achieved through acquiring valuable character traits. A pharmacist who never
runs out of such character traits as integrity, empathy, responsibility, resilience, leadership, and
ethical decision-making has a firm professional foundation. Permitting a firm professional
foundation can lead to career development and leadership roles. Besides, its attainment enhances
job satisfaction, as pharmacists are more satisfied to contribute to patient care and public health in a
meaningful way. Character development is a continuous process that requires diligence, self-
assessment, and professional growth. Pharmacy schools, employers, and professional organizations
are critical to developing these qualities by including ethical training, mentorship, and technical
training in pharmacy practice and education. Emphasizing character development and clinical
competence is significant in enabling pharmacists to survive the challenges of modern health care,
make appropriate ethical choices, and ultimately improve patient outcomes (24-25).

5. Conclusions

* Mastering the character is essential for pharmacy students to succeed professionally. The
inclusion of ethical training, reflective learning, and mentorship in pharmacy education
equips students to become strong, morally and professionally, and successful practitioners.

¢ The institutions can ensure that future pharmacists are the epitome of virtues in patient
care, public trust, and professional reputation by developing strong character.

* Focusing on character development serves not just individual students but also the general
credibility and efficiency of the pharmacy profession.

* Character education should be viewed as a continuous process that reinforces the moral
foundation of future pharmacists, enabling them to contribute positively to society while
upholding the profession's integrity.
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